[image: ]In Person Board Retreat
Sunday, August 14, 2022 at 9:00 am

[bookmark: _GoBack]Optional Zoom link
Meeting ID: 971 8923 4600  Password: 340050


Attendance: Grant Beiner, Nathan Canen, Carly Fleck, Scott Friedman, Sandy Jackson, Arden Katz, Sean Kessel, Abby Lestin, Lena Lieb, Lou Mizis, Daniel Pickelner, Jesse Plichta-Kellar, Marcy Rothman, Rozanne Rubin, Ethan Schultz, Kenny Weiss, David Vener

Welcome – Scott Friedman

9:00 am
Breakfast and meeting one another
Grab some food and find a place to sit with two other people. Use these questions as a guide for your time together. We’ll rotate groups halfway through.
· Introduce yourselves. 
· What is your name? Who are your family members?
· How do you spend your daytime hours?
· What is your favorite evening activity?
· For what purpose do you exist?
· Share a Jewish memory. How does that memory connect to your presence on Houston Hillel’s Board of Directors?
· Why be Jewish?

Ten-minute break – Optional building tour

10:10 
Getting to know Jesse Plichta-Kellar, our new Assistant Executive Director
· Introduction
· The scope of Houston Hillel’s work (https://issuu.com/houstonhillel/docs/casestatement2023)

10:30
Committees overview - Scott
· Budget
· Building and Security
· Development
· Governance
· Programming
· New Building
· New Building Design
· New Building Budgeting

Kenny will distribute committee assignments in the next week.

11:00
Open Budget Committee Meeting
· Presentation by Roberta Herman Dietrich, Houston Jewish Community Foundation
· Presentation of HJCF grant for QJews
· Overview of endowment policies for non-profits
· Fiscal year 2022 overview
· Assets of $3.5 million. Liabilities $0.
· Payroll Protection Loan and Employee Retention Credits, along with reduced program and utilities expenses during the past two years lead to establishment of a Reserve Fund of approximately $175,000.
· Income and expenses were higher last year than anticipated, leading to a balanced budget at the end of the year.
· Questions included assessment of how Covid might affect future program and facility needs.

Noon
Review and Conclusion – Scott
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