Houston Hillel Board Meeting
March 21, 2022 – 11:30 am to 12:30 pm on Zoom


Attendance: Lior Ashkenazy Dor, Grant Beiner, Eric Bishop, Nathan Canen, Terry Cweigenberg, Brian Cweren, Rabbi Gideon Estes, Scott Friedman, Brian Hall, Sandy Jackson, Abby Lestin, Jeff Levine, Lou Mizis, Daniel Pickelner, Marcy Rothman, Rozanne Rubin, Alyssa Silva, Ashton Smith, Kendall Toarmina Pang, Rabbi Kenny Weiss

Recording and transcript available at 
https://hillel.zoom.us/rec/share/GnGSUkFgl8Mre8jKxk1262qRiT5xf3dPmQg9rVqW7arA0aNO-SbsVbNROAjDKS7h.gU8KFuTvbEODXoI8 - Passcode: V5.HEJm$


Welcome - Scott
· Welcome & Agenda Review
· Review Strategic Plan approved at Nov. 1, 2021 Board meeting re: building
Evaluate the Houston Hillel facility 
· Conduct a comprehensive evaluation of current condition and future maintenance needs.
· Develop, consider and evaluate available options, including renovation, replacement, and relocation.
· Assess the options with respect to future fundraising, long-range vision, and community response.
· Propose a recommendation to the Board for evaluation at its May 2022 meeting.

Building Document Review - Scott
· Board of Directors Facility Evaluation Process
· Building Use (during years prior to Covid)
· Gulledge Repair Estimate
· Undergrad and Jewston Participant Surveys
· Barletta & Associates Appraisal of 1700 Bissonnet

Introduction of 3 working group committees, each of which will have a chair and assemble a short document outlining what they were able to learn, with the goal of sharing their thoughts and perhaps recommendations with the board in advance of the May 9 Board Meeting.

1. Future space needs
2. Student Sentiment and Community response
3. Sources and uses of funds

HVAC replacement $5,600. 
Motion to reimburse operations from the Massin Sports Lounge Fund because the HVAC unit services that room. Moved by Rozanne Rubin, Second by Sandy Jackson. Approved by the Board.

Advent Presbyterian Church of Houston will use our facility for two Sundays in April for the cost of cleaning. This is a trial for the church to determine if they want to engage in a longer-term arrangement. Grant Beiner prepared a lease agreement for these two dates.

Close & Adjourn
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