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Board Retreat
Sunday, June 6, 2021 at 9:00 am on Zoom


[bookmark: _GoBack]Attendance: Jeff Berlat, Daniel Braun, Nathan Canen, Eric Cohn, Terry Cweigenberg, Brian Cweren, Lior Ashkenazy Dor, Scott Friedman, Sandy Jackson, Sean Kessel, Abby Lestin, Jeff Levine, Lou Mizis, Marcy Rothman, Rozanne Rubin, Alyssa Silva, Kenny Weiss

Please have a pen and paper with you.

Welcome – Scott Friedman

What is Houston Hillel, and what is our relationship to Hillel International? Overview of Houston Hillel staff and operations – Kenny Weiss

Board of Directors overview and Committee Structure - Scott

Quick Introductions – Scott
Please share:
1. Name
2. A little background on your family, education, and how you spend your days
3. Other boards on which you serve or have in the past

Getting to know each other a little more – Kenny
Suggested questions for your conversation:
· Share a Jewish memory from your own life that you hope other people also have.
· How are you different Jewishly today than when you were in college?
· What struggles do you have with regard to Judaism and/or Israel?
· Why do Jewish?

Looking back and ahead through our spring participant surveys - Alyssa Silva

Questions? - Scott

Ten-minute break

Houston Hillel values conversation to begin our next strategic planning process. 
(Adapted from the Jewish Future Pledge Conversation Guide.) 

Review Houston Hillel’s Mission – Kenny 
(Entire group)
Houston Hillel enriches the lives of Jewish undergraduate students, graduate students and young professionals so that they may enrich the Houston Jewish community, the Jewish people and the world. 

My Repair-the-World Campaign
Describe why Houston Hillel is important to you and what you’ve gained (or hope to gain) through your involvement with Houston Hillel. Share how serving on the Houston Hillel board makes you feel and the aspirations you have for Houston Hillel’s work. 

My Houston Hillel Elevator Speech 
Consider the things you care about Jewishly, the things you do and the things you think about, and share how Houston Hillel connects with these actions and feelings.

Houston Hillel in One Word 
Write a list of single words you associate with Houston Hillel. These may be nouns, adjectives or verbs. They may be emotions, behaviors or objects that have helped you and those you know forge a strong bond with Houston Hillel’s mission. 

Reconvene and Review – Scott

Conclusion - Scott
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