Houston Hillel Board Meeting
November 1, 2021 – Noon on Zoom


Attendance: Abby Lestin, Alyssa Silva, Avery Lucas, Brian Cweren, Brian Hall, Carly Fleck, Daniel Braun, Daniel Pickelner, Eric Cohn, Rabbi Gideon Estes, Grant Beiner, Rabbi Kenny Weiss, Lena Lieb, Lior Ashkenazy Dor, Lou Mizis, Marcy Rothman, Nathan Canen, Rozanne Rubin, Sandy Jackson, Scott Friedman, Sean Kessel, Terry Cweigenberg

· D’var Torah- Kenny 
· Relating story to Isaac building a well for water and our Hillel building 
· Eric Cohn reviewed the March 9, 2021 meeting of the Building Task Force.
· Purpose of the Task Force: Determine a path forward for our facility.
· Included 8-10 board members and community members who understand real estate and what it takes to build a new building 
· [bookmark: _GoBack]Eric and Kenny were surprised as to what people had to say.
. The building could use beautification and updating but don’t tear down yet
. Options discussed were: (1) Tear down the building, (2) keep as is, or just (3)  update the current building. 
· Recently identified need to improve the building’s curb appeal and address interior cosmetic needs led to the Ad Hoc Committee on Building Beautification.
· October 10th meeting the committee looked at the building, concluded that we need to consider the scale of improvements, and revisit if the building should be replaced rather than renovated.
· Some were swayed by the unnecessarily large size of the building. We have 8,000 sq. ft but really need only about 2,000.
· Building Assessment spreadsheet created to list the building’s needs.
· Goal for a decision about our path forward to be made at the May 2022 general board meeting.
· Brian Cweren highlights the benefit of maintaining our current facility for two reasons: 1) Our current facility is better for engaging donors than a smaller facility, and 2) It’s very difficult to increase our size if we downsize now. 
· Brian hall wants hard numbers of what the options will cost 
· Nathan Canen asks for more details on the options (where would new place be?)
· Rozanne moves that Kenny be allowed to revise our current Strategic Plan to reflect how the Plan has been used during the past few years, and to add to the Strategic Plan an evaluation of our facility and determination of a course forward for our facility. The new Strategic Plan will be approved by the Executive Committee.
· Second Rabbi Gideon Estes and Daniel Pickelner
· Sandy Jackson states that the location is great for Hillel. What would it look like to tear down the building and build again in the same spot?
· Scott says it’s an option and will assess the option 
· Rabbi Gideon Estes moves that the board allocate up to $1,500 for an appraisal of our current facility.
· Second Terry Cweigenberg 
· Gideon asks if we’ve had any appraisals done? Scott and Kenny explain no, just existing issues with the bathrooms. 
· Good and Welfare
· Adjournment

