Houston Hillel Board Meeting
September 13, 2021 – 7:00 pm on Zoom (Due to Hurricane Nicholas)

Attendance: Abby Lestin, Alyssa Silva, Ashton Smith, Avery Lucas, Carly Fleck, Daniel Braun, Daniel Pickelner, Eric Bishop, Eric Cohn, Grant Beiner, Jeff Berlat, Kenny Weiss, Lena Lieb, Leon Trakhtenberg, Lior Ashkenazy Dor, Lou Mizis, Nathan Canen, Rozanne Rubin, Scott Friedman, Sean Kessel, Terry Cweigenberg

Welcome and Agenda Review. 
· Scott welcomed everyone and encouraged board members to check out Houston Hillel’s High Holy Day services.
· Kenny presented the d’var Torah based on Midrash Tanhuma, Noah 9.
· Noah's ark animals did not get fed because Noah and his family felt imprisioned in the Ark.
· When a storm is coming, prepare and don’t be trapped like Noah. 
· Icebreaker: Introduce yourself and share an experience you had since the last meeting that connected you to Houston Hillel’s work.

Program Discussion
· Alyssa presented an overview of the 2021 engagement data compared to the previous year. She shared the appropriate section of the June 30, 2021 Dashboard.
· While breadth was lower last year, depth had increased. In other words, we have fewer participants, but those who did participate did so more often.
· Alyssa continued with an assessment of participant comfort with Houston Hillel’s Covid protocols. 
· Masks required inside.
· Staff is vaccinated and expect participants to be vaccinated.
· 97% of participants are vaccinated.
· Members are aware of community wellness.
· Using multiple rooms to spread out.
· Always have an outside option.
· When food is in the building, always a to-go option.
· Only staff handles food with masks and gloves.
· No more buffet options.
· Bagel lunches are pre packaged and labeled.
· Outdoor events masks are encouraged.
· Daniel Braun asks if Alyssa has from people who want more stringent protocols. She says no.
· Kenny mentions that in contrast to many Hillels, no Houston Hillel staff members have small children that can’t yet be vaccinated.

Finance committee discussion (Led by Kenny and Scott due to Eric not feeling well.)
· We ended the fiscal year in a better position than previous years. 
· We spent less because of Covid, and we received more income due to Covid, such as the PPP loan that was forgiven.
· ERC (Employee Retention Credit) application will result in a receipt of approximately $17,000 from the federal government. We spent $5,000 to hire a firm to prepare the application.
· We have a pending ERC application for the first quarter of 2021, but there’s no estimate on how much that may be. 
· Our Reserve Fund is currently $52,000 (PPP Loan) + 17,000 (ERC) - $5,000 (ERC preparation cost).
· Daniel Braun asked about a plan for the Reserve Fund?
· It was recently used to provide cash flow for the replacement of an HVAC system ($8,030). 
· This led to a conversation about the appropriate use of the Reserve Fund and the Student Center Fund. (Should the $8,030 be taken from the Student Center Fund?)
· Nathan Canen asks how the endowment funds have been used in the past.
· They have been used to fund operating deficits.
· In the past three years no disbursements have been made from the endowment funds. We need to have a discussion about the funds’ appropriate use.
· Terry asks how we’ve been paying for large building expenses. For repairs that are just a thousand or so dollars, from operations. 
· Scott asks: Are we going to take $8,030 from the building fund and replenish the reserve fund?
· Grant asks about fixing building aesthetic updates, is this something we are considering?
· Can be from endowment or reserve fund. Kenny suggests there are some unrestricted gifts that can be used for this purpose.
· Proposal to disburse $8,030.00 from the Student Center Fund to repay the HVAC repair (deposit to the Reserve Fund). 
· Rozanne R. moved to approve the motion and Daniel P. seconded. Motion approved unanimously.

Governance Item: Consent Agenda
· Grant B. moved to adopted and Terry C. seconded.  Approved unanimously.
· Next board meeting on Zoom November 1st lunch time meeting

Adjournment
